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Measurement method

Why measure?

What is our goal?

The number of employeesin a
department who have used more than 9
of 12 sick days in a 12 month period

To promote a culture where appropriate
use of sick time is understood

Reduce the Number of Employees w/
High Sick Leave Consumption

How are we doing?
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Performance Stoplight Key
Red Light = Off Goal
Yellow Light = Approaching Goal
Green Light = Meets Goal
No Lights = No Goal/No Data
High Sick Leave Consumption ‘
Good
60
50 i
w 40
]
1}
>
O 30
o
£
* 20
10
0
— — — i N N (o] N (V] (o] N (g} N (g\] o~ (o] o™ on m (9] o m o o
- Lo — - i i — i - i i — i i i — i — i - i i - i
o o o o o o o o o o o o o o o o o o o o o o o o
$8238582 5588522382858 ¢88¢8523272
I Data == Goal Benchmark
LOUISVILLE METRO 1]
OFFICE O ol
= s £ il I
Ple{FOl{MANClL ||I..!lllll|m Jl_!!"- II | lllllllllll“ll
IMPROVEMENT LouieStat
Report Generated: 10/4/2013

Monthly Measurement

Data Expires: 10/07/2013
Page 1



